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Mr. James Mapes 
195 Sharp Hill Road 
Wilton, CT 06897 . 

Dear Jim: 

I wanted to write and provide a few more details on our 1992 
Annual Marketing Conference, Hopefully they will allow you 
to better understand our Marketing group and the objectives 
we have set for the conference. 

The conference is the official beginning of the planning cycle 
for 1993 and will be attended by all of the Philip Morris USA 
Marketing team (as a reminder, Philip Morris USA markets all 
of the company's domestic cigarette brands including 
Marlboro, Virginia Slims, Benson & Hedges, Merit and 
Parliament). This group includes Brand Management, Market 
Research, Retail and Event Promotions, Media and Purchasing. 

The overall objective of the conference is to head into 1993 
motivated to develop the marketing plans that will allow 
Philip Morris USA to improve its leadership position in the 
industry. Given the very competitive nature of our business, 
it is essential that these plans be developed using creative 
solutions that go well beyond the traditional. The desire and 
ability to solve problems "outside the box" while maintaining 
our hallmark program excellence are the critical factors for 
our success. 

All of this needs to be accomplished in an environment of 
solid teamwork. It is clear, that the plans which will be 
developed will maximize their potential only if members of ail 
of the brand and services groups work together to integrate 
their expertise. The conference theme - Teamwork: The 
Possibilities are Limitless - I think sums it up. 
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Some key people who will be in the audience include: 

Bill Campbell, President and CEO (attending part of the time), 
David Dangoor, Senior Vice President Marketing, Ellen Merlo, 
V.P. Marketing Services, Dave Beran, V.P. Marketing Research 
and Planning and Nancy Brennan-Lund, Suzanne LeVan and 
Bob Mikulay, V.P.'s Marlboro, Premium and Discount brands. 

I have included an agenda which outlines the two days of 
conference activities. In addition, there is a statement of the 
Philip Morris USA management philosophies which Bill 
Campbell sent to all management early this year and the 
Philip Morris Companies Mission Statement. 

Please give me a call if you have any questions or need any 
additional information. 
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